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Par mani

« Sociologs (doktora grads ieguts 2012. gada);

 Hirsa indekss — 10;

« Pédéjo desmit gadu laika lidzdarbojies > 10 FP7, H2020 un
HEurope projektos;

« EX- Latvijas Sociologu asociacijas un Latvijas Jauno zinatnieku
apvienibas priekssédétas;

» Eksperts un konsultants dazadas nacionalajas zinatniskajas
padomeés un Eiropas [imena ekspertu panelos.



Situacija #1
Tu esi iegajis veikala lai nopirktu savu iemiloto

partikas produktu. Ta tur nav!!! Tu esi dusmigs un
palldz pardevéjam izsaukt veikala vaditaju.

Kad veikala vaditajs ierodas, Tu pieprasi
skaidrojumul.

Veikala vaditajs Tev saka:




Situacija #2

Tu ieej veikala nopirkt

(1) kréjumu; (2) putru; (3) burkanus.
Tomeér jau atkal

(1) piena produktu; (2) graudu produktu; (3)
darzenu;

plaukti ir tuksi.

Ejot ara Tu nejausi sastopi veikala vaditaju.

Parmijot paris vardus, Tu vinam piemini art
savu nigrumu par tuksajlem plauktiem.

Veikala vaditajs Tev
atbild:




KONSULTANTI, ZINATNE,

Kas ir partikas | %4
sistemas? 1
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Praktiski neseni sasniegumi:
COCOREADO

Lai veicinatu partikas sistému transformaciju, kopa ar kolégiem
pédejo tris gadu laika esmu izveidojis Eiropas partikas véstnieku
tiklu.

Tiklosanas
Veicinam Eiropas [Tmena specialistu
un aktivistu tikla viedoSanos.

Ekskursijas

Lai veicinatu zinaSanas par
vietéjo kontekstu,
piedévéjam ekskursijas.
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Politics —

Sadarbiga-inovacija®™ == - e. )‘if ¢ Trenins
Diskusijas kopa mekléjam atbildes +* e OF ¢ Nodrosinam vietu, rikus un

0"0“0‘**“ zinasanas, kas ir
(4 . P . e e -
Lo 39@*@** nepiecieSami, lai risinatu
Eai\lE o B i aktualos izaicinajumus.
0 o

nerisinamiem jautajumiem. Esam
piesaistijusi finanséjumu déstu
iniciativam.






Slegtie
Kontekst-sensitivie
Motivacija un
attiecibas

Varas parvaldiba

lemanas

Juridiskas

Praktiski neseni sasniegumi:

& PREMIERE
A’

Konsorcija Administrativa un

Pieteikuma izstrade
izveide tehniska parvaldiba

Faktori, kurus nav iespéjams mainit.
Faktori, kuri dazados kontekstos izspélésies atskirigi

Faktori, kuri saistas ar partneru dzilaku iesaisti un visparéjo
labsajutu

Varas attiecibas starp konsorcija iesaistitajam grupam.

lemanas, kas ir nepiecieSamas, lai sekmigi izpilditu uzsaukuma
prasibas.

Juridiskie izaicinajumi, kuri var rasties izstradajot pieteikumus.

Faktori, kas kave
vai veicina
veiksmiga
Apvarsna
6.klastera
pieteikuma
izstradi.



HOW TO BENEFIT
FROM WILD
PRODUCTS?

Have you ever wondered - can | commercialise
berries, mushrooms or other wild products?
Answer these two questions and you will
receive an answer on how to do it!

1. Will wild products be the main income source
for your business?

\ 2. Are you ready to engage
| with a broad spectrum of wild
products?

No, they will
nol

* There are wild products of high value added and

you might be aiming at working with just these
products. Or - you might be looking for a way to
work with wild products in general.

Creating livelihoods

- high share of income from wild produ:

L high diversity of wild products *

A highly competitive strategy. Requires a W
strong focus on marketing, openness to

various outlet channels, and a clear vision

the strengths of the sold product. Read
"Creating livelihoods" below.

w Selling lifestyle
low share of income from wild products,
high diversity of wild products

iWild products are just an additional element in a
multifunctional business model dyou already
i have. To make this business model work, you
should be open to considering various wi
product-related services and sensations you
might provide. Read "Selling lifestyle" below.

. Intensifying the wild
high share of income from wild products,
~ low diversity of wild products

Approach wild products in a way fruit and vegetable
fcrminﬂ would be approached. This strategy implies
careful evaluation of the global and local and
and the possibilities to intensify wild product
harvesting. Read "Selling lifestyle".

re of income from wild products,
low diversity of wild products

ou might have an enterprise that generates profits
already. In this case, wild products offer a simple
way to link your brand with values commonl:
associated with nature and wilderness. Rea
"Constructing brand image".

CREATING
LIVELIHOODS

What is it?
Creating livelihoods is a strategy for a
person, who would want to have a small
scale enterprise and wants to have a
hands-on experience with wild products.

JThis strategy allows living closer to nature.

How to create livelihoods?
- Focus on products whose value can
be easily increased and that can be
ecsug preserved;
- Take marketing seriously - think
about branding, joint marketing
schemes, certification;
J§- Communicate with your consumers.
% Maintain a web page, a Twitter and
Facebook account;
- Diversify your outlet channels[;
- Think about forﬂgin%strctegiecl 4 -
forcge what you canbe efficient at,
search for alternative sources for the
remaining ingredients.

What challenges the strategy implies?

- The market is saturated. Most enterprises using this strategy is
forced to look for other possible markets. Some are dwersnflmg
their product range while others are discovering export markets.
- Just a few enterprises manage to build a truly profitable business.
For most - at least some other income sources have to be
maintained to ensure that the entrepreneur has the funds it needs.

What is it?
If you are looking for a way to
share experiences and if you are
ready to regard wilderness as a
service rather than a product,
selling a lifestyle is an approach
for you. It allows you to spend
even more time in the wilderness.

How to sell lifestyle?

- Focus on experiences. Being able
to provide wild products’is
important, but people are mainly
buymg from you novel experiences.
- Be multifunctional - offer
excursions, lectures, workshops.
Try to combine providing
sensations and explanations.

- Work on your personal image. You
have to represent the lifestyle
experiences you provide.

- Collaborate and innovate.
Consumers are in a constant search
for new offers. Think about
changing your offﬁr every onceina
while.

What problems | could encounter?
- Selling lifestyle requires deep knowledge about the wild
products that has to be constantly improved. It also means taking

. responsibility for consumers' actions.
- It might be difficult to ensurer:lons;unt cash flow and constant
workload.

INTENSIFYING
THE WILD

What is it?
Intensifying the wild is an
approach for those who can invest
in their enterprise and who are
looking for a business opportunity
that can be upscaled. This
approach is for those, who want to
look for new contacts and to
develop new networks

How to intensify the wild?
- Develop innovative collecting networks and maintainin
personal relations with people harvesting and collecting wild
products. This will help you to ensure the predictability of

arvests;

- Think strategically about your oﬁlet markets. Align the pros
and cons of engaging with various groups of global and local
consumers;

- Be open to grab an opportunity. There might be a sudden
demand for other wild products that might help {ou to strengthen
the supply networks Eou ave built;

- Keep in mind potential sustainability issues your actions might
be causing. Develop a plan for how to assess and improve the
sustainability performance of your enterprise.

Can | expect any problems?

- Finding the balance between risks posed
bLuncontrolled production process and
the need to be able to predict possible
harvests might be challengin?.

- The success of this strategy is closely
related to investments. Thus the strategy
might require regular re-funding.

RA

i

—— What is it?
Constructing a brand image is a strategy
that can be used if you have an
enterprise that is looking for a way to
distinguish itself. Adding wild ingreJ‘-ents
might be a way to do it.

How do | do that?

- Develop a recipe for your product
containing wil: ir:lgre ients. When
choosing the product, all possible

heath concerns have to be considered;
- Connect to or establish a supply
chain that can deliver you the wild

roduct;
- Market the new product.

What is the catch?

- You might have to establish wild
product supply chains to get to the wild
ingredients.

- Quality of wild products is much more
difficult to control than the quality of a
cultivated product.

To learn more about the commercialisation of wild

products or about the TRUSt project visit BALTIC
www.bscresearch.lv STUDIES
For more information contact Mikelis Grivins CENTRE

(mikelis.grivins@gmail.com)

Praktiski
neseni
sasniegumi;
SAVVALAS
PRODUKT]



Praktiski neseni sasniegumi:
MEGATRENDI




IKASTALAK?
\idejas tuvakajai
nakotnel




natkone

5 sagaidam, ka nakotné uz partikas sistemam
arits arvien lielaks spiediens. Visi méginajumi pada
partikas nodrosinajumu ilgtspéjigu ir jatesté nakotnes
Izaicinajumu konteksta.




Ar skatu nakotne:
FLPP

Merkis:
1. Demonstrét partikas sistemu parmainu ietekmi uz iedzivotaju
uztura paradumiem un veselibu.

2. Kartet parmainu veicinataju sistemiskos ietekmes kanalus un
izplatibas tiklus.
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WP1. Mapping the WP2. Preliminary WP3. In-depth WP4. Modelling WP5. Communicating
impacts of the recent assessment of the assessment of dietary P le] (o AT | =110 o]y results
food system overall impacts of changes caused by

disruptions on diets  food system shiftson  food systems shifts
and health diets and health




Kas talak?

* partikas sagades kezu, ilgtspejas un veseliga uztura
savstarpéjas saiknes;

e partikas sistému transformacijas un iedzivotaju partikas izvéles
un paterins;

* nakotnes partikas sistému izaicinajumi un riski;
* savvalas produkti un to ienaksana partikas sistémas.
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