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Introduction
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• Longstanding interest in value

• Value for money, value-based health care, cost-effectiveness, patient-
reported outcomes, patient responsiveness…

• Different perspectives on what value means:
• National policymakers
• Purchasers
• Provider organizations
• Practitioners
• Citizens and patients
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From value-based healthcare to value-based health 
systems
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• In this policy brief we:
• Propose a move towards a value-based 

health system, in which all policies and 
actions are aligned towards creating a 
common concept of value

• Define what is meant by value
• Recognize the wide array of actors that 

create certain aspects of value
• Discuss a range of policy levers 

traditionally used to create value
• Underline the central role of governance

in assuring value is created
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What is value?

4@OBShealth eurohealthobservatory.eu

We define value to be “the contribution of the health system to societal wellbeing”
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How can various actors in the health system contribute 
to value?
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• National policymakers
Leadership: definition of value
Design of health system and its policies

• Purchaser organizations
Planning and purchasing services 
Allocative efficiency

• Provider organizations
Creating health improvement
Technical efficiency

• Practitioners
Health improvement and responsiveness

• Citizens and patients
Reducing risky behaviour
Using health services effectively; co-production



@OBSHealth www.healthobservatory.eu

Key policy levers for enhancing value
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The central role of governance in aligning the levers
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Governance as the assurance that the 
policies are implemented effectively; it 
includes:

• Organizational design
• Determining and transmitting the 

chosen concept of value
• Accountability arrangements
• Performance measurement
• Aligning financial and non-financial 

incentives
• Recognizing citizen and patient 

voice
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Moving from value-based health care to a value-
based health system
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• Health systems should consider explicitly what concept of ‘value’ they are 
seeking to create

• Need to take a whole system perspective – there may be highly efficient 
institutions that are operating within a dysfunctional system

• Different actors have different perspectives and create different aspects of 
value

• Different policies focus on different aspects of value

• Policymakers have to find the balance that maximizes the overall value it 
creates from the resources at its disposal
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